WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

June 16th, 2016
A meeting of the Winchester Historic Preservation Commission was held on Thursday, June 16th @ 6:00 p.m. at City Hall.  J.R. Wilhite, Chairman, presided. 
Commissioners present: Chairman J. R. Wilhite, Chris Thornbury, Mark Arnold, Jack Jones & Bobby Shook.
Commissioner Drew Graham was absent. Additional attendees: Planning Staff – Debbie Greene & Rachel Alexander
Consideration of minutes: Chairman Wilhite called the meeting to order at 6:00pm and presented 
the April 21st minutes and the May 19th minutes. Mr. Shook made a motion to approve the minutes.

Mr. Jones 2nd the motion, motion carried unanimously. 

Financial Report: Chairman Wilhite said funds for HPC are about $32,360. We still owe Video Editing services on the contract around 6,000. The reason this came up is Nancy Turner would like the HPC to assist in the Sphar Building getting on the National Registry. This needs to be done in order to get additional funding, grants etc. The cost for getting on the registry is around $10,000. Chairman Wilhite just wanted to know if the HPC members would be on board with helping them out. Chairman Wilhite will be going to some of the meetings and will find out more about this. And then come back with more information and the specific funding request to get this project done. 
Documentary Video update: Chairman Wilhite said he had spoken with Arthur Rouse and he said that for all the interviews that were on the video he has edited them down to around 30 minutes. Mr. Rouse did come to Winchester and met with Sandy Stults at the Museum, to see how they did things. He then contacted JR and based on his visit and asked for an extension for the project from June to August 15th. He is in the process of contacting current Main Street business owners and would like to interview them. Then he will edit the entire package and wouldn’t charge any extra. Chairman Wilhite suggested to Mr. Rouse that the Board see some rough cuts and then another payment will be sent to him. Mr. Wilhite wanted the board to make a motion tonight to extend the contract to August 15th. Mr. Thornbury made a motion to extend the deadline on the video to August 15th 2016. Mr. Shook made a 2nd motion. Motion carried unanimously. 
Annual Preservation Awards update: Chairman Wilhite said they have received around 15 -20 nomination applications so far. The awards committee will meet again next Tuesday and will make sure the improvements have been made before determinations are made on the applications.  The Awards will be presented August 23rd at the Opera House in the evening sometime.  And the Judge and Mayor will be helping to present the awards. The committee feels this project can be done for less than $1000. They are in the process in finding sponsors to cover this cost. Main Street program is paying for the rental of the Opera House.  Tourism commission will cover the cost of the certificates. The museum is going to bring the sound system and Sandy will help with refreshments. J.R. asked Rachel if she could ask Leeds about borrowing the screen to show pictures etc. she said she would. The HPC will pay for the embossing stamp and Debbie will order this. The cost will be about $38.00. Mr. Jones made a motion for the HPC to purchase the embossing stamp. Mr. Arnold made a 2nd motion to approve. Motion carried unanimously.  
Helen Thomas Plaque: Chairman Wilhite said there was a plaque up on East Broadway in Helen Thomas’s honor
and the plaque was removed. Rachel Alexander presented back ground on Ms. Thomas. She said the plaque was
removed last year with the thought it would be refurbished and put back up somewhere else downtown. The fire

Dept has it right now. She brought this up before this committee because it is essentially owned by the HPC.
Chairman Wilhite said the HPC should pay for this plaque being refurbished etc. The Commission would 
like to see it to see what the plaque has on it. 
Public Comments: There were none.
Staff Comments: There were none. 
Election of Officers: Mr. Thornbury made a motion to nominate J.R. Wilhite to serve as Chairman again. Voted

unanimously. Mr. Jones nominated Mark Arnold to serve as Vise Chairman again. Mr. Thornbury made 2nd motion.
Voted unanimously.  
Adjournment:  Mr. Jones made a motion to adjourn, Mr. Thornbury 2nd the motion. Meeting was adjourned 

at 6:30 pm. 
_____________________________                                            ____________________________

Interim Planning Director                                                       Chairman
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