WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

July 21st, 2016
A meeting of the Winchester Historic Preservation Commission was held on Thursday, July 21st @ 6:00 p.m. at City Hall.  J.R. Wilhite, Chairman, presided. 
Commissioners present: Chairman J. R. Wilhite, Chris Thornbury, Drew Graham, Jack Jones & Bobby Shook.
Commissioner Mark Arnold was absent. Additional attendees: Planning Staff – Debbie Greene & Rachel Alexander
Consideration of minutes: Chairman Wilhite called the meeting to order at 6:00pm and presented 
the June 16th minutes. Mr. Graham made a motion to approve the minutes. Mr. Jones 2nd the motion, motion carried

unanimously. 

Documentary Video update: Chairman Wilhite said he forwarded the video samples received from Video Editing Services to the Commission members. He asked if any suggestions. There were none. Chairman Wilhite did recommend to Mr. Rouse that some of the topics discussed were a little thin and needed more depth. Maybe add some more voices on the videos talking about the same topic. When we get more samples we will pay the 2nd installment for the documentary. 
Annual Preservation Awards update: Chairman Wilhite explained the process. There were 21 nominations on 18 separate properties. There were 2 applications withdrawn because the project has to be a finished project and they were not finished. The job had to be in the last 36 months and completed. The awards committee had to indentify the historic elements being preserved. Chairman Wilhite presented the awards recommendations list to the Commission. There were 4 site rehabilitation awards, 2 residential awards and 4 commercial rehabilitation awards.  Chairman Wilhite mentioned some of the improvements that were done on these sites. The awards presentation will be Tuesday August 23, @ 6:30pm at the Winchester Opera House. Mr. Jones made a motion to approve the nomination list presented to the Commission. Mr. Shook made a 2nd motion to approve the list. Motion was carried unanimously.   
Helen Thomas Plaque: Ms. Alexander stated the fire dept. refurbished the plaque. She passed it around for the

 HPC Commission to take a look at. She said Mr. Belcher recommended putting the sign on a pole. This would be up

 to the HPC Commission. Mr. Jones suggested putting in the Sphar building. But this building wont be ready for a

 few years. Ms. Alexander said she would get a cost estimate on putting the sign on a pole. 
Sphar Building: Chairman Wilhite said he had a meeting with Nancy Turner & Matt Belcher about the HPC helping

with some of the funding for a survey in order to get this building on the national historic registry to be able to get
tax credits. A few thousand dollars to pay a firm to do the paperwork etc and get several hundred thousand dollars

back for tax credits is a good investment. Chairman Wilhite said Nancy Turner suggested having a tax credit
workshop with Tourism. Proposals for the survey work will be brought to the HPC for consideration, with a goal of 
final report submission in April 2017.
Public Comments: There were none.
Staff Comments: Drew Graham mentioned their boot store will be moving from downtown out to the Bypass.

 They have just run out of room for all their merchandise. They have been downtown for 40 years. The move is

 essential to the business. 
Adjournment:  Mr. Thornbury made a motion to adjourn, Mr. Graham 2nd the motion. Meeting was adjourned 

at 6:30 pm. 
_____________________________                                            ____________________________

Planning Director                                                                    Chairman
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