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CityVisions Associates is a firm created to plan, design, and develop
unique and special urban places, not merely buildings or spaces.”

We are dedicated to seeking innovative and
creative approaches tailored to the market,
size, density, and culture of the downtown and
neighborhoods of specific cities, recognizing
their particular assets and understanding the
challenges that they face.

The results of this approach are unique urban
developments that best take advantage of
their settings, and within them contain a mix
of appropriate uses whose energy helps create
new destinations and serve as catalysts for
district-wide redevelopment initiatives. We
take pride in the creation of these
environments, and believe that we infuse our
projects with a strong sense of place and
creative energy.
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GCAMBLE ASSOCIATES

Gamble Associates is an architecture and urban design firm based in Boston,
Massachusetts that focuses on community redevelopment and neighborhood
revitalization.
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Highlighted Project
International Work
Waterfronts + Urban Centers
Institutional Planning
Neighborhood Revitalization
Small Scale Projects
Community



The Henry Clay
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CityVisions Associates is a firm created to plan, design, and develop
unique and special urban places, not merely buildings or spaces.”

Development Strategy

* Vision

* Specific Goals and Objectives

e Economic and Market Realities
e Unique Assets/Sense of Place

e Public Actions/Infrastructure

* Private Actions/Investment

e Catalytic Project(s)

e Implementation Strategy
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Winchester, July 13, 1928
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Ciligers Matinnnl Bank,
Wincheste:, Kr.
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Ciligers Matinngl Bank,
Wincheder, Ky,
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» Unveiling of Doughboy

Statute
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Winchester, KY.
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~ Pedestrian Orientation
Streets for People”
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Trees/Greenery
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“Public Space
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Civic Spaces
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ealthy Downtowns

Historic Fabric

Few “Gaps”

Activity on the street
Appropriate Scale
Residential Population
Color/Vibrancy

Civic Focal Points
Green Spaces
Pedestrian Amenities
On-Street Parking
Active Programming
Authenticity

Third Places

Strong First Floor Retail
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<@ Historic Fabric

3 Few “Gaps”

¢ Color/Vibrancy

¢ Civic Focal Points

© Green Spaces

A Active Programming

Authenticity
¢ Third Places

Activity on the street

@Appropriate Scale
¢ Residential Population

* Pedestrian Amenities

¢ Strong First Floor Retail
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istoric Fabric
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¢ Historic Fabric
* Few “Gaps”
0. Activity on the street

) Residential Population
)9 Color/Vibrancy

Civic Focal Points

$9 Green Spaces

69 Pedestrian Amenities

© On-Street Parking

¢ Active Programming

¢ Authenticity

¢ Third Places

9 Strong First Floor Retail

ealthy Downtown _

Winchester Downtown Master Plan



ealthy Downtowns

Historic Fabric

Few “Gaps”

Activity on the street
Appropriate Scale
Residential Population
Color/Vibrancy

Civic Focal Points
Green Spaces
Pedestrian Amenities
On-Street Parking
Active Programming
Authenticity

'@d Places

Strong First Floor Retail
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{ealthy Downtowns

* Historic Fabric

* Few “Gaps”

¢ Activity on the street

¢ Appropriate Scale '
* Residential Populatio
¢ Color/Vibrancy

¢ Civic Focal Points

© Green Spaces

* Pedestrian Amenities /}
* On-Street Parking

¢ Active Programming

* Cooperative Merchants

CThird Places >

¢ Strong First Floor Retail
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~"The Cairn
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legrass Heritage
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‘he Engine House
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rmer’s Market
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» County Courthouse
» Cairn Coffee House.
~ The Leeds

» Graham’s
» The Engine House
» Opera House

» Farmer’s Market
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» Graham’s
» The Engine House
» Opera House

~ Farmer’s Market

> “High Side” Promenade
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BEER CHEESE TRAIL

CLARK COUNTY, KY
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KENTUCKY

Kentucky Economic Development

WORKING LIVING FACTS & STATS

Home | Kentucky | Top Indusiries | Food and Beverage Industry Thrives in Kentucky

Food and Beverage Industry Thrives in
Kentucky

i S =y Ky

Jeff Adkins

Ale-B-One is 3 soft drink unigue to the Bluegrass Siate that has been bottled in Winchester since 1829 and its sodas are sold in Kentucky, Ohio,
Indizna, Tenresses, Georgia and Alsbama.

Kentucky has a hearty appetite for the food and beverage industry.
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inchester Challenges

WINCHESTER, KENTUCKY MASTER PLAN
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* Winchester Challenges

» Ground Floor Vacancies
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inchester Challe

» County Courthouse

» High Side Accessibility
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inchester Challenges

» Ground Floor Vacancies
~ “High Side” Accessibility

» Lack of Pedestrian Amenities
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inchester Challenges

» Ground Floor Vacancies
~ “High Side” Accessibility
~ Lack of Pedestrian Amenities

» Lack of Open/Civic Spaces I =3
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inchester Challenges

» Ground Floor Vacancies

~ “High Side” Accessibility
~ Lack of Pedestrian Amenities i
» Lack of Open/Civic Spaces

» Market Rate Residential
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» Ground Floor Vacancies

~ “High Side” Accessibility

~ Lack of Pedestrian Amenities
» Lack of Open/Civic Spaces ;
» Market Rate Residential '

» Management/Operations

Winchester Downtown Mg



inchester Challenges

» Ground Floor Vacancies

~ “High Side” Accessibility

~ Lack of Pedestrian Amenities
» Lack of Open/Civic Spaces

» Market Rate Residential

» Management/Operations

» Property Maintenance
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inchester Challenges

» Ground Floor Vacancies

~ “High Side” Accessibility

~ Lack of Pedestrian Amenities
» Lack of Open/Civic Spaces

» Market Rate Residential

» Trash Management

~ Property Maintenance

» Concentration of Transient Housing
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portunities

Sphar Building
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Depot Street
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lock Winchester

400+

Volunteer Hours That Made It All Happen
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r Block Winchester

Spaces
that
looked like
this...
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yetter Block Winchester

BECAME
SPACES
LIKE
THIS
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Block Winchester

$7,874

Revenue Generated from Pop-Ups

Pedal Power Bicycle Shop

Deb’s Pie Shop
Chef Doug's Gourmet Food
Smoke This BBQ

My Father's Garden

Grace Coffee Cafe & Bakery

Working Artist Gallery

Clark County Animal Shelter
Ale 8 One

West Sixth Brewery

Reece Farms

Winchester Downtown Master Plan
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3etter Block Winchester

» 30+ Organizations

» 400+ Volunteer Hours

» 57,874 earned by 7 Pop-Up shops
» Pop-Ups Continue

> New downtown business

> Renewed interest in downtown
property

»Increased dialogue about downtown 5 8 S

» Community Excitement

» Positive media coverage about
downtown

Winchester Downtown Master Plan



Community Engagement

Winchester Downtown Master Plan




Downtown Momentum

e | The Winchester
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Nothing going on downtown? Look again

Posted: Tuesday, Movember 17, 2015 10:01 am
By Chuck Witt Winchester Sun columnist | 0 comments

How many times does one hear — from any number of sources — “There's never anything going on
downtown”?

The first thing that anyone hearing this comment should think is that the speaker is not paying
attention.

The fact is downtown is bustling with activity and it seems to get more intense every year.

It wasn't so long ago that there was no Beer Cheese Festival downtown and now, once a year,
thousands of people spend the day on the streets of downtown and patronize merchants there.

Just recently, there was a classic car event on Depot Street that drew hundreds of beautifully restored
vehicles.

Halloween MAINia draws many hundreds of kids and parents downtown each year for safe fun and
generous supplies of candies and goodies, something that wasn't taking place just a few years ago.

By the time this column appears, the Holiday Open House will have occurred with many downtown
merchants offering enticements to shoppers, on top of the continuously friendly atmosphere in every
downtown business staffed by people anxious to be helpful.

Small Business Saturday will take place on Nov. 28 and the Christmas Parade will be on the evening of
Dec. 5, bringing joy and delight to kids of all ages. This event draws more participants every year and
many people harken back to the days when the high school classes entered fleats in the parade.

The parade this year will be especially meaningful, the theme being “I'll Be Home for Christmas: A Salute
to the Veterans of Clark County.” There are undoubtedly still residents here who remember when their
loved ones were not able to be home for Christmas because they were engaged elsewhere in the world
making sure that those at home could rest peacefully on Christmas Eve.

Of great importance as an upcoming event will be the first public meeting for those who wish to hear
and comment about the Downtown Master Plan process, which is now under way. This meeting will be
Dec. 15 at the Opera House. Be sure to watch for additional information about the time.

This is a significant event as it represents the first time (at least in a very long time) that all the public
has had a chance to voice opinions as to how they would like for Winchester to develop. A significant
element of this plan is going to be the renovation of the Sphar building, saving it and turning it into a
project that will anchor the north end of Main Street and preserve an important edifice which has a long
history in the area.

And all these activities don’t even include the recent unveiling of the newest banner to grace
downtown. that of Triole Crown winner American Pharoah. which drew a considerable number of
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YOU RULE.

With busy weekend, Winchester shows
potential for downtown revitalization

HIGHLIGHTS
Better Block event attracts several hundred participants

Hopeis to inspire entrepreneurs to fill vacant buildings

Project could be model for other Central Kentucky towns




ject Schedule

Orientation
Existing Conditions Analysis
Opportunities Analysis
Public Meeting 1
Preliminary Catalytic Actions
Market Analysis
Streetscape Design Considerations
Public Meeting 2
Draft Master Plan
Public Meeting 3
Final Master Plan /Action Strategy

Winchester Downtown Master Plan

Sept/Oct
Oct/Nov
Nov/Dec

January
January
February

March/May

June
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V Breakout Tables

* Downtown Aesthetics
°* Downtown Living
* Business/Retail Challenges

e Social Issues

°* Downtown Management

(parking/trash/safety/events)
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