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CityVisions Associates is a firm created to plan, design, and develop 
unique and special urban places, not merely buildings or spaces.“

We are dedicated to seeking innovative and
creative approaches tailored to the market,
size, density, and culture of the downtown and
neighborhoods of specific cities, recognizing
their particular assets and understanding the
challenges that they face.

The results of this approach are unique urban
developments that best take advantage of
their settings, and within them contain a mix
of appropriate uses whose energy helps create
new destinations and serve as catalysts for
district‐wide redevelopment initiatives. We
take pride in the creation of these
environments, and believe that we infuse our
projects with a strong sense of place and
creative energy.
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Louisville Slugger Museum
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CityVisions Associates is a firm created to plan, design, and develop 
unique and special urban places, not merely buildings or spaces.“

Master Plan/ Vision
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CityVisions Associates is a firm created to plan, design, and develop 
unique and special urban places, not merely buildings or spaces.“

Master Plan/ Vision

Development Strategy
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CityVisions Associates is a firm created to plan, design, and develop 
unique and special urban places, not merely buildings or spaces.“

Development Strategy
• Vision
• Specific Goals and Objectives
• Economic and Market Realities
• Unique Assets/Sense of Place
• Public Actions/Infrastructure
• Private Actions/Investment
• Catalytic Project(s)
• Implementation Strategy

7Winchester Downtown Master Plan



Winchester Downtown Master Plan 8



Winchester Downtown Master Plan 9



Winchester Downtown Master Plan 10



Winchester Downtown Master Plan 11



Winchester Downtown Master Plan 12



Winchester Downtown Master Plan 13



Winchester Downtown Master Plan 14



Winchester Downtown Master Plan 15



Winchester Downtown Master Plan 16



Winchester Downtown Master Plan 17



Winchester Downtown Master Plan 18

Winchester, KY.
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Bardstown Berea

ParisHarrodsburg
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Danville Bellevue

Frankfort Owensboro



Pedestrian Orientation
Streets for People”
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Street Presence
(e.g. color, awnings, outdoor seating)
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Trees/Greenery
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Public Space
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Civic Spaces
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Healthy Downtowns
 Historic Fabric
 Few “Gaps”
 Activity on the street
 Appropriate Scale
 Residential Population
 Color/Vibrancy
 Civic Focal Points
 Green Spaces
 Pedestrian Amenities
 On‐Street Parking
 Active Programming
 Authenticity
 Third Places
 Strong First Floor Retail
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Historic Fabric
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Few Gaps
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Few Gaps
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Healthy Downtowns
 Historic Fabric
 Few “Gaps”
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Healthy Downtowns
 Historic Fabric
 Few “Gaps”
 Activity on the street
 Appropriate Scale
 Residential Population
 Color/Vibrancy
 Civic Focal Points
 Green Spaces
 Pedestrian Amenities
 On‐Street Parking
 Active Programming
 Cooperative Merchants

 Third Places
 Strong First Floor Retail
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The Cairn



The Cairn



The Cairn



The Cairn
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The Leeds Center for the Arts
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Bluegrass Heritage Museum
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Graham’s
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The Engine House
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The Opera House
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Farmer’s Market



Winchester Assets
 County Courthouse

 Cairn Coffee House

 The Leeds

 Bluegrass Museum

 Graham’s

 The Engine House

 Opera House

 Farmer’s Market
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Winchester Assets
 County Courthouse

 Cairn Coffee House

 The Leeds

 Bluegrass Museum

 Graham’s

 The Engine House

 Opera House

 Farmer’s Market

 “High Side” Promenade

Winchester Downtown Master Plan 49



Winchester Identity/Brand

Winchester Downtown Master Plan 50



Winchester Identity/Brands
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Winchester Challenges
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Winchester Challenges
 Ground Floor Vacancies
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Winchester Challenges
 County Courthouse

 High Side Accessibility

Winchester Downtown Master Plan 68



Winchester Challenges
 Ground Floor Vacancies

 “High Side” Accessibility

 Lack of Pedestrian Amenities
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Winchester Challenges
 Ground Floor Vacancies

 “High Side” Accessibility

 Lack of Pedestrian Amenities

 Lack of Open/Civic Spaces

Winchester Downtown Master Plan 70



Winchester Challenges
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 Market Rate Residential
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Winchester Challenges
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 Property Maintenance
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Winchester Challenges
 Ground Floor Vacancies

 “High Side” Accessibility

 Lack of Pedestrian Amenities

 Lack of Open/Civic Spaces

 Market Rate Residential

 Trash Management

 Property Maintenance

 Concentration of Transient Housing
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Entrepreneurial Spirit 

Opportunities 3
The Cairn The Engine House LEEDS 



Community Identity 

Opportunities 3



Sphar Building

Opportunities 3



Depot Street

Opportunities 3



Community Spirit 

Opportunities 3
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Better Block Winchester
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Better Block Winchester
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Better Block Winchester
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Better Block Winchester
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Better Block Winchester
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Better Block Winchester

30+ Organizations

400+ Volunteer Hours

$7,874 earned by 7 Pop‐Up shops

Pop‐Ups Continue

New downtown business
Renewed interest in downtown
property

Increased dialogue about downtown

Community Excitement
Positive media coverage about
downtown
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Community Engagement 



Downtown Momentum 

Opportunities

3



Opportunities

3



Project Schedule
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 Orientation Sept/Oct
 Existing Conditions Analysis Oct/Nov
 Opportunities Analysis Nov/Dec

Public Meeting 1
 Preliminary Catalytic Actions January
 Market Analysis January
 Streetscape Design Considerations February

Public Meeting 2
 Draft Master Plan March/May

Public Meeting 3
 Final Master Plan /Action Strategy June
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Breakout Tables
 Downtown Aesthetics

 Downtown Living

 Business/Retail Challenges

 Social Issues

 Downtown Management
(parking/trash/safety/events)
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