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CityVisions Associates is a firm created to plan, design, and develop 
unique and special urban places, not merely buildings or spaces.“
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CityVisions Associates is a firm created to plan, design, and develop 
unique and special urban places, not merely buildings or spaces.“

Development Strategy
• Vision
• Specific Goals and Objectives
• Economic and Market Realities
• Unique Assets/Sense of Place
• Public Actions/Infrastructure
• Private Actions/Investment
• Catalytic Project(s)
• Implementation Strategy
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Winchester, KY.

Assets/Opportunities
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Entrepreneurial Spirit 

3
The Cairn The Engine House LEEDS 
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- Strong Corporate Citizens 

- Civic Pride/Investment
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- Strong Corporate Citizens 

- Civic Pride/Investment

- Nice Building Scale
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Healthy Downtowns
 Historic Fabric

 Few “Gaps”

 Activity on the street

 Appropriate Scale

 Residential Population

 Color/Vibrancy

 Civic Focal Points

 Green Spaces

 Pedestrian Amenities

 Active Programming

 Cooperative Merchants

 Third Places

 Strong First Floor Retail
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Challenges:
- Upper Story Usage

- Street Level Activity

- Public Realm Amenities

- Green Space

- Civic Square

- Main Street Level Change

- Civic Identity

- Building Stock Deterioration

- Lack of Market-Rate Housing



Downtown Winchester Retail
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Downtown Retail - Conclusions
 Downtown has strong set of convenience shopping

 Much more limited set of comparison shopping

 Despite the integrity of its historic architecture, the building spaces and/or
location are not attracting sufficient numbers of tenants.

 Downtown spaces too are typically small, though there are some highly visible
vacant spaces that offer large amount of space.

 The high degree of storefront vacancy detracts from the appearance and vitality 
of the downtown, and reflects poor underlying economic conditions.

 Recruiting businesses to the downtown requires the organizational
infrastructure to reach out to businesses in the county and the region and tell
them about Winchester’s downtown opportunity and working with downtown
property owners and brokers to focus on leasing to targeted businesses. 37



Downtown Retail - Conclusions
 Downtown can become more of a shopping destination for area residents and

tourists. There are emerging clusters that can be strengthened.

 Downtown businesses face the same local and regional market opportunities as
locations in other areas of town.

 Strengthening downtown’s connections to major thoroughfares is important to
increasing its visibility.

 Recent investments in businesses and properties, such as the Cairn, Engine
House, Opera House and Dirty South Pottery, have offered something new
downtown.
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Downtown Retail - Conclusions
 Downtown can become more of a shopping destination for area residents and

tourists. There are emerging clusters that can be strengthened.

 Downtown businesses face the same local and regional market opportunities as
locations in other areas of town.

 Strengthening downtown’s connections to major thoroughfares is important to
increasing its visibility.

 Recent investments in businesses and properties, such as the Cairn, Engine
House, Opera House and Dirty South Pottery, have offered something new
downtown.

 Business types to attract downtown include those that would fill an existing
void in the business mix downtown or build on existing clusters of businesses
such as:
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Retail Target Businesses

 Restaurants, especially those open in the evenings for dinner.

 Clothing and apparel stores

 Specialty retail such as gift shops, jewelry, stationary store, toy 

store and book store

 Antiques and unique home furnishings, furniture 

 Art galleries, crafts, and artist live-work spaces

 Stores/attractions highlighting local and regional specialties

 Youth and family oriented businesses

 Health and wellness businesses
40



Retail Target Business Clusters

 Restaurants, especially those open in the evenings for dinner.

 Clothing and apparel stores

 Specialty retail such as gift shops, jewelry, stationary store, toy 

store and book store

 Antiques and unique home furnishings, furniture

 Art galleries, crafts, and artist live-work spaces

 Stores/attractions highlighting local and regional specialties

 Youth and family oriented businesses

 Health and wellness businesses
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Additional Target Retail Niches
(inflow of visitors/$$$)

 Agribusinesses, including healthy eating/slow food 
movement

 Brewpubs & Casual Dining w/local fare

 Regional Tourism clusters (Ale-8, Kentucky Ale, Beer 
Cheese, etc.)

 Antiques Cluster

 Complementary businesses to Graham’s

 Outdoor recreation (gateway to Red River Gorge)
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Creative/Distinctive
Marketing
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Celebratory/Reinforcing

Civic Identity



Healthy Downtowns
 Historic Fabric

 Few “Gaps”

 Activity on the street

 Appropriate Scale

 Residential Population

 Color/Vibrancy

 Civic Focal Points

 Green Spaces

 Pedestrian Amenities

 Active Programming

 Cooperative Merchants

 Third Places

 Strong First Floor Retail
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Downtown Housing - Challenges

 Downtown housing in Winchester is a mix of upper story apartments on Main
Street, a handful of large, subsidized apartment buildings, and single family
homes that surround the core business district.

 Residential properties in and around the downtown vary considerably in their
condition and price. Upper story residential in Downtown Winchester is
challenged by vacancy and substandard housing units in some instances.

 Vacant and substandard units, especially those that are not maintained, are a
detriment to housing values in the downtown.

 Low rents in the district contribute to low property valuations. The high costs
required for renovation of historic properties make investment by the private
sector challenging.
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Downtown Housing - Opportunities

 There are some units proximate to downtown that command high prices, 
indicating that the location has inherent value if buildings are in good or 
excellent condition.

 Many downtown buildings as well are suitable for live-work configurations for 
upper and lower floors. 

 Downtown is an attractive location to live because it is so walkable and many of 
life’s day to day needs can be met by businesses in the downtown.

 Many downtown buildings as well are suitable for live-work configurations for 
upper and lower floors. 

 Downtown and urban living is becoming more and more popular and in 
demand especially by millennials forming new households and empty nesters 
looking to downsize. 
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Downtown Housing Market Opportunities

 Urban Housing Type (differentiator in downtown)

 Walkability

 Historic/Interesting Units

 “Millenials” and “Empty Nesters” base (growing market)

 Live-Work opportunities

 Scalable
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Healthy Downtowns
 Historic Fabric

 Few “Gaps”

 Activity on the street

 Appropriate Scale

 Residential Population

 Color/Vibrancy

 Civic Focal Points

 Green Spaces

 Pedestrian Amenities

 Active Programming

 Cooperative Merchants

 Third Places

 Strong First Floor Retail
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Public Space
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Trees/Greenery
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Pedestrian – Friendly Streets
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Vibrancy/Color
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Civic Spaces
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Development Strategy

“Activate the Street”
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Development Strategy

Activity
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Development Strategy

Activity Investment
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Healthy Downtowns
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Main Street Garden / Terrace 
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Main Street Garden / Terrace Goals

 Transform High Side from barrier to “Main Street’s 

Balcony” 

 Enhance accessibility

 Create outdoor seating areas

 Reduce the redundancy of stairs

 Integrate more greenery and planting

 Introduce sustainable infrastructure

 Forge a stronger, more memorable place
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Main Street Garden/Terrace Concepts

 Add space by taking some stairs away

 Create ramps at either end of street

 Meander seating, planting and circulation spaces

 Enhance lighting and wayfinding
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Main Street Garden/Terrace
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Main Street Garden/Terrace
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Main Street Garden/Terrace 
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Main Street Garden/Terrace 
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Main Street Garden/Terrace 
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Main Street Garden/Terrace 
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Main Street Garden/Terrace
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Main Street Garden/Terrace 
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Main Street Garden/Terrace
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Main Street Garden/Terrace
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Main Street Garden/Terrace 
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Main Street Garden/Terrace 
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Main Street Garden/Terrace 
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Main Street Garden/Terrace
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Main Street Garden/Terrace 
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Main Street Garden/Terrace 
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Main Street Garden/Terrace
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Main Street Garden/Terrace
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paving



Main Street Garden/Terrace 
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seating



Main Street Garden/Terrace 
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Landscape elements



Main Street Garden/Terrace 
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accessibility





Strategic Interventions
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Strategic Interventions

 Local Attractions Cluster
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Strategic Interventions

 Local Attractions Cluster

 Public/Private Redevelopment ToolKit:

 Proactive Property Control

 Downtown Investment Trust

 Commercial Property Revolving Loan Fund

 Façade/Storefront Matching Grants

 Residential Incentives
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Strategic Interventions

 Local Attractions Cluster

 Proactive Property Control

 Downtown Investment Trust

 Commercial Property Revolving Loan Fund

 Façade/Storefront Matching Grants

 Main Street Garden/Terrace
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Strategic Interventions

 Local Attractions Cluster

 Proactive Property Control

 Downtown Investment Trust

 Commercial Property Revolving Loan Fund

 Façade/Storefront Matching Grants

 Main Street Garden/Terrace

 Accelerate Sphar Redevelopment
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Strategic Interventions

 Local Attractions Cluster

 Proactive Property Control

 Downtown Investment Trust

 Commercial Property Revolving Loan Fund

 Façade/Storefront Matching Grants

 Main Street Garden Terrace

 Accelerate Sphar Redevelopment

 Building Code/Nuisance Enforcement
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Strategic Interventions

 Local Attractions Cluster

 Proactive Property Control

 Downtown Investment Trust

 Commercial Property Revolving Loan Fund

 Façade/Storefront Matching Grants

 Main Street Linear Park

 Accelerate Sphar Redevelopment

 Building Code/Nuisance Enforcement

 Restricted Additional Subsidized Housing
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Strategic Interventions

 Local Attractions Cluster

 Proactive Property Control

 Downtown Investment Trust

 Commercial Property Revolving Loan Fund

 Façade/Storefront Matching Grants

 Main Street Garden/Terrace

 Accelerate Sphar Redevelopment

 Building Code/Nuisance Enforcement

 Restricted Additional Subsidized Housing

 Encouragement of Outdoor Seating/Dining
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Strategic Partners
 City of Winchester

 Clark County

 Main Street Winchester

 Greater Clark County Foundation

 Clark County Community Foundation

 Local Banks/Financial Institutions

 Major Employers/Businesses

Ale-8

Alltech

Hospital
Winchester Downtown Master Plan 118



“Supporting new business and real estate investments
through public infrastructure development, access to
creative sources of development and small business
financial incentives, and new local public/private
partnership mechanisms, combined with a proactive
focus on unique local attractions, has the potential to
spur significant additional private investment in the
redevelopment of downtownWinchester”
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