Office of the City Manager Established 1793
MEMORANDUM

TO: Honorable Mayor and City Commissioners
FROM: 1. Matthew Belcher, City Manager
DATE: May 18, 2016

GURIECT:  Draft FY 2017 Budget

1 present to you & draft of the FY2017 Annual Budget for yout review and consideration.

FY 2017 will be another year in which budgeted General Fund expenditures arc expected to exceed revenues.
For FY 2016, the City 18 expected 10 finish the year with a deficit of $590,000, leaving a cagh/fund batance of

bout $4.3 million. FY 2017 is expected 10 end with 2 deficit of about $1 million, with an ending cash/fund
Jalance of about $3.2 million. S

The FY 2016 Capital Equipment Fund is expected to finish the year with surplus of about $414,000, leaving a
cash/fund balance of about $2.3 million. For FY 2017, the Capital Equipment Fund is expected to end with a
deficit of $114,000, with an ending cash/fund balance of about $7.2 million. A cash igansfer from the Capital
Equipment Fund to the General Fund is not budgeted in FY 2017 as has been the case in previous budget years.
Fixpected revenue over expenditure figores for both the General Fund and Capital Bquipment Fund are
explained in greater degail on pages 2 & 148 of this budget.

The City of Winchester has been very fortunate to cnd the fiscal year with a surplus in recent years. The City of
Winchester hag a proven srack record of being fiscally responsible with taxpayer dollars, while providing
adequate funding to catTy out essential governmental services for this comnmunity. Tt is fundamentally imporiant
for the City, of any organization for shat mattet, to continue to find ways to reduce expenses, increase revenue,
develop new revenue streams, and strive to achieve greater efficiency in its operations. However, it is also
important that the City should be a reflection of our community—growing, developing pew innovative
strategies to meet the aeeds of its citizens, embracing an gver-changing technological world, maintaining a
dedicated, safe, and diverse workforce, and continning to be responsive to the public.
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REVENUE

Property taxes, payroll taxes, insurance premium taxes, and EMS revenue are the major componenis of the
General Fund revenue base. All revenue estimates are made on a conservative basis.

Property taxes are estimated to increase 4% each year. This assumes the Board of Commissioners adopts the
maximum allowable tax rate every year, and that most everyone pays their property taxes. For the last few years
property taxes have not increased.

In recent years, Winchester has seen economic growth that has resulted in increased revenues. Several private
businesses and industries have secured, and continue to seek Federal, State, and jocal tax incentives for
investments and hiring in our community. Additional job growth is expected for the ensuing year.

Payroll tax revenue is estimated to increase 2%, or about $145,000 each year. Fconomic development

incentives approved by the City and the State have assisted in new business development and existing business

expansion. As you know, job growth provides additional payroll tax revenue. Also, the annexations of the new

hospital and the new high school, and the relocation of the three existing elementary schools within the city
mits in recent years have brought in some additional revenue.

Insurance premium tax revenue is subject to fluctuation with economic cycles and insurance costs, SO only
modest increases of about 9/ are anticipated. Qur current 3 00% tax rate imposed is well within the range of
rates applied by [formerly] third class cities in Kentucky. However several cities similar to Winchester have
rates of 9.00% or higher. The City should explore options for modest rate increases to stabilize revenues in
future fiscal years. An increase of 1% in the Insurance premiun tax could result in approximately $25 0,000 in
additional revenue each year. For example, other communities have used this revenue stream for additional

economic development incentives.

EMS revenues are projected to be relatively flat in FY 2017. EMS rates were last changed March 1, 2003.
While revenues may increase with sises in the volume of runs, rates of reimbursement from Medicaid/Medicare
are set, predetermined levels, which we have no control. Further, most privaie insurance companies now have
contractually bound levels at which they will pay for medical services to service providers. Private pay and
those without health insurance are generally considered to be a loss and the lack of collections from delinquent
customers also greatly effects EMS revenue. Furthermore, the Affordable Care Act has far-reaching impacts on
our healthcare system, which has affected, and will continue to affect EMS revenue. This past year, we
transitioned our EMS billing op erations to a different company, which is expected 1o yield approximately a 4%
cost reduction in administrative cOsts annually. However, lag time during this transition resulted in decreased
revenue for several months, thereby increasing the City’s, and County’s, share of costs for our EMS operations.
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While our EMS revenue is on its way back up, in the coming fiscal year, we should continue to closely monitor
and evaluate our EMS pay structure.

Additional revenue sources and their associated projections are shown on page 1 & 2 of this budget.

PERSONNEL

Personunel costs represent approximately 75% of this budget.

The proposed FY 2017 budget includes a modest 2% across-the-board cost-of-living (COLA) salary increase.
The City Comumission has approved a 2% COLA since FY 2013 to the City’s dedicated workforce. The City’s

workforce has remained relatively stable since 2003, and currently stands at 139 full-time employees.

FY 2017 budget does not include any additional positions. However, one additional position (Codes
Enforcement Officer) was approved in FY 2015 in the Planning Department, which has not been filled to date. 1
am recommending this position be filled in FY 2017 with an existing staff member, now currently employed
and who is being compensated by a Federal Grant, which will soon expire. If approved, in addition to code

nforcement support duties, this staff member will continue to perform tasks related to our MS4-stormwater
compliance program and will be under the direction of the Planning Director. This transfer in personnel has
been inchuded in the Planning Department salaries/wages line-item, if approved.

Additionally, our Central Communications (911) Department has requested the hiring of 5 (five) additional
Communications Officers/Dispatchers in the coming fiscal year. After frther discussion and research, my
recommendation is to hire 2 (two) additional Communications Officers based upon the ever-increasing call
volume and demand of our Central Communications/911 Center, as well as our current level of overtime
compensation being paid out to senior staff members that currently have o cover 24-hour shifts. This proposal
has been discussed with the County government as they will be responsible for a share of the associated costs, if
approved.

Furthermore, there has been a request made and some discussions regarding an increase in pay for our part-time
Patient Transfer Specialists in the EMS Department. Respectively, that line-item has been adjusted to account
for this as well, if approved. The request is to bump part-time pay to encourage the hiring and utilization of
more part-time personnel for patient transfers in order to curtail unscheduled overtime of our full-time
personnel. This proposal has been discussed with the County governiment as well, as they will be responsible for
2 share of the associated costs, if approved.

The City has been fortunate to be able to provide comparable health insurance to our employees. We will still
be able to offer the same plan as last year. We have seen only a modest increase in premiums since the City
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opted t0 be self-insured a fow years ago. Asa result, the City has been able to pass that savings on to the
employees. The FY 2017 budget includes 2 modest 3% increase in health insurance premiums in order io
maintain our current level of coverage for our employees.

The Kentucky Retivement (CERS) non-hazardous raie has increased slightly for FY 2017, from 17.06% to

18 88%. The hazardous rate has decreased from 32.95% t0 31.55%. Retirement rates have historically
increased over iime. Additional cost savings may result from Kentucky’s new pension reform legislation, which
adopts a hybrid cash balance plan for new employoes, resets the amortization period for payment of the
unfunded liability, and eliminates automatic cost-of-living adjustments (unless prefunded). We continue to work
with the Kentucky Retirement Systems on a case-by-case basis regarding the pension spiking issue that has
sesulted in bills from the State for a share of additional retirement paymenis for employees who have retired.
This matter is on-going.

GRANTS AND SUBSIDIES (Transfers)

Allocations to other public agencies are recommended at amounts consistent with past allocations. Total
llocations in Transfers for FY 2017 are $801,700. '

CAPITAL EQUIPMENT FUND

Tt is important to maintain and continually improve our capital asset base in order for City services to be
provided in a safe and efficient manner. Our various Depariments have requested several significant capital
items, and each request will be discussed during the budget work sesston(s).

Of the approximately $3.4 million projected in capital expenditures for FY 2017, 2 total of about $820,000 is
budgeted across all depariments for debt service. This financing includes approximately $150,000 for interest
and principal on the College Park Natatorium, with the remainder allocated to Fire and EMS equipment. Also
included in the projected capital expenditures is a $1 million reimbursable American Firefighter’s Grant (AFG)
for a new fire truck.

Major Special Projects included in FY 2017, which are a catry-over from FY 2016 include the
Boone/Belmont/Maple Street(s) storm sewer improvements project ($420,000) (cusrently under construction),
the Bast Washington/Franklin/Jackson Street(s) storm sewer/drainage & detention project ($125,000),
additional funding toward the construction of a new aquatic recreational facility (splash pad) at Community
Park ($250,000). The City budgeted $25,000 for architectural design services for a splash pad in FY 2016,
which has been completed. Additional capital items include vehicles in the Police Department, Fire Depariment,
and EMS departments in order to keep a modern fuel-efficient fleet. T am recommending deferring on the
construction of a new Fire Training Tower/Training facility, which was budgeted in FY 2016, contingent upon
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receiving a grant from the Kentucky Fire Commission. We did not receive said grani. Further research and
discussion is needed regarding the possibly of applying for additional grants for this project such as a
Community Development Block Grant (CDBG).

MUNICIPAL ROAD ATD ROGRAR FUND

Gasoline tax revenue from the State is expected to decrease slightly FY 2017 due o lower gas prices. The State
has allocated $985,000 in JLO4, JLO8, JL12 Road Bond funds for various projects: (1) Fulton Road Fhase { -
$585,000 (Design), (2) Fulton Road Phase I - $415,000 (R-O-VV acquisition); (3) Fulton Road Phase I - $2.3
million (Construction; Pending/contingent upon ROW clearance); (4) Seventh Street Phase 1 - $240,000
(Design only); And (5) Downtown Mast Axtas - $160,000. (Design & construction pending State pemitting).
We have again budgeted approximately $200,000 for paving for FY 2017. Also included in the Municipal Road
Aid Program fund is the repair to West Washington Town Branch Culvert & Street Surface, which currenily has
major defects and damage due to age and wear and tear. This project has been designed and preliminary
engineering estimates for this repair project arc approximately $75,000. We still maintain a healthy reserve in
our Municipal Road Aid Fund in case of emergencies. ;

CDBG/OTHER GRANTS

We have received preliminary approval for 2 Land and Water Conservation Grant ($75,000) for the Soccer Park
to make improvements o the restroom facilitics. We still await final approval from the federal funding agency,
and if funded, the match will be $75,000 which is budgeted.

We have also.received preliminary approval for a Recreational Trails Grant ($55,530) for a recreational trail
project from Community Park to the downtown area, by way of north Winchester residential neighborhoods.
We still await final approval from the federal funding agency, and if funded, the remaining 50% match
($55,350) will be provided by the Greater Clark Foundation.

Additionally, we have received a Transportation Enhancement (TE-21) Grant (31 million) for the Sphar
Building Stabilization/Rehabilitation. A grant agresment/contract in the amount of $200,000 has been execuied
by the City and the Kentucky Department of Transporiation for architectural design, with remaining funds for
construction to be drawn at later dates. The FY 2017 budget includes the City’s $50,000 match for this grant, as
well as the first installment of $200,000 of the TE Grant, which is reimbursable. Additionally, the Clark County
Fiscal Court has been awarded $500,000 Community Development Block Grant (CDRBG) for this project and
committed a $50,000 maich as well. A grant agrecment/contract has been executed by the Fiseal Court and the
Department for Local Government (DLG). The City will be sub-recipient on the CDBG. Further, the Greater
Clark Foundation has committed $350,000 tota! funds toward this project. To date, the City has received
$100,000 from the Greater Clark Foundation for property acquisition.
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Other grants in process, which are a carry-over from FY 2016, include a(n) American Firefighter’s Grant (AFG)
($1 million) for a new fire apparatus; CMRS grani for $140,000 for 911 Phone System upgrade and KY
Homeland Security grant in the amount of $10,800 for additional communication infrasiruciure equipment;
Noapoint Source Poltution Control Grant (USEPA 319) for the Lower Howard’s Creek watershed, which will
reach substaniial completion and close-out by 9/2017; Community Pevelopment Block Grant (CDBG)-Disaster
Recovery Grant ($621,000) for storm water iinprovemenis. This project is compleie and closed out. This project
addressed storm water damage n several locations in the porth Winchester area as a resul of 2010 flood event.

Additional grant opportuniiies will continue to be sought as needs arise.

RECOMMENDATIONS

After serving as City Manager for 3-(three) years now, we have accomplished many things together. Several
projects have either been completed and/or are currently underway. As we move into the next fiscal year, and
beyond, much remains to be done. Therefore, please considey the following:

amproving our current cash position is very important. We have been fortunate to build rescives in both our
General Fund and Capital Equipment Fund in recent years, However, in order to prevent having to utilize our
current reserves on an annual basis, we should continue to be fiscally responsible with regard to expenses where
possible. The City’s action with regard to the payroll tax a few years ago and its proactive stance as it relates to
tax incentives to encourage job creation, coupled with continued economic growth overall has enabled the City
to receive additional revenues. That is to be commended and not many other Cities can say the same. Having a
balanced budget each fiscal year improves our cash position and protects a healthy reserve in future years.
Additionally, having a reserve on hand enables the City to have more options and flexibility as it relates to
short-term and long-term financial decisions.

The Transfers out to other agencies has grown steadily over the past 10 years. FY 2017 Transfers account for a
litile over $800,000 of our General Fung expenses. While we are contractually obligaied with regard to our
jointly-funded organizations, I recommend we continue to be mindful of our transfers out to other agencies and
we continue to only transfer public funds to organizations that serve a public purpose.

Improving staff efficiency is also very important. Fostering a safe and productive workforce is one of the most;
if not the most, important things we do as an organization. The City has worked very hard to cross-train
employees where possible, and made great strides in many areas to ensure there is redundancy in our day-to-day
operations. As a resuli, the City of Winchester, as mentioned previously, has maintained a consistent level of
permanent budgeted positions, for the previous decade. Inthe ensuing year, I would like to enhance this
program and establish an incentive program for employees who are cross-trained in other areas. We should
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continue to look for betier cfficiency and economies of scale given nearly 80% of our total budget is personncl
related. Furthermore, we currently have several senior siaff that are, or will soon be eligible for retirement. I
would encourage that we establish specific iraining opportunities/tracis for employees who wish to move up or
into other positions within the City if they wish to do so. Additionally, I would like to solidify a safety ncentive
prograi in the coming year in an effort to curtail our Workers Compensation insurance costs as well as
continue to mainiain 2 cultire of safety among our workforce.

Tnvesting in our infrastructure for the long term is essential. The proposed FY 2017 budget is vather aggressive
in this regard by budgeting funds for major capital improvement projects, especially in the area of storm water.
The need for continued invesiment is sure to increase in coming years. Tn addition, it is expecied that further
mandates from FPA and other State/Federal regulatory agencies will place more of the burden on local
governmeni(s) to constantly invest in infrastruciore.

Building public-private parinerships and investing in the broader community are important. As a City
government, our first responsibility is service delivery. However, many of the major community projects that
especially involve capital construction, planning, administration & oversight, the City cannot do alone. I would
'ncourage the City to be proactive with respect to partnering with other public agencies, and, where possible
private entities to carry out major projects such as neighborhood housing & infill redevelopment, a Fire i
Training Facility, Seventh Street road project, the:Downtown Master Plan implementation, and other 7
community-driven endeavors. This past year the Downtown Master Planning activity and the Sphar Building
project have been a good examples of this approach, which have yielded results.

Finally, managing our long-term debt is critical. To date, the City has managed its long-term debt very well. As
the need for City sexrvices increase, we must continue to be mindful of the amount of money we borrow to fund
equipment and capital projects. Additionaily, we should continue to seek out every available grant opportunity
and, as mentioned previously, encourage more public-private partnerships to leverage the amount of tax payer
dollars which are spent on projects or equipmens that have to be financed. We should continue to sirengthen our
reserves and keep our long-term debt to a minimum.

CLOSING

Tn closing, all City departments and employees strive to be efficient with limited resources. We fully recognize
the challenges we face as a local government to provide a high level of service in the most cost-effective
manner possible. We furthermore understand we are accountable to the taxpayers and citizens of Winchester,
Kentucky. Staff and I have initially reviewed each department with their respective department supervisors and
now offer this draft to you, the Winchester Board of Commissioners for further review and consideration,
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I want to thank all the department heads and their staff who assist with the budget process, particularly Joy
Curtts, Adminisirative Assistant, Sharon Harrison, Human Resources Officer, Tammy Shelion, Purchasing
Officer, and everyone in the Finance Department, foremosi our City Treasurer, Debbie Bailey. Without our City
staff, our day-to-day operaiions would not be possible. We look forward to working with you, the Winchester
Board of Comimissioners in making any necessary adjustments and formahizing the FY 2017 Budget.

Sincerely,

J. Maithew Belcher,
City Manager
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WINCHESTER CLARK COUNTY
PLANNING COMMISSION

Joshua Cook
Interim Director of Planning and Community Development
Phone: 859-744-7019 Fax: 859-744-6240
Jeook@winchesterky.com

March 8, 2016

Mr. Matt Belcher, City Manager
City of Winchester

32 Wall Street

Winchester KY, 40391

Re: Clarification of Funding Requests for the Planning Commission
Budget

Dear Mr. Belcher,

The Winchester Clark County Planning Commission budget has a few changes
this year that add up to a substantial amount of funding. The Planning
Commission is requesting that the City and County provide $30,000 each for a
total of $60,000 for the upcoming Comprehensive Plan rewrite that should take
begin during the lastpertion of Fiscal year 2016 and hopefully be completed by
the end of Fiscal Year 2017, '

Thank you for your assistance regarding this matter.
Sincerely,

Joshaa. Cook

Joshua Cook
Interim Director of Planning and Community Development




WINCHESTER/CLARK COUNTY

PLANNING COMMISSION
Joshua Cook -
Director of Planning and Community Development o

Phone: 859-744-7019 Fax: 859-744-6240
jeook@winchesterky.com

February 25, 2016

ADOPTED BY PLANNING COMMISSION ON 03-01-2016
FY 7-1-16 to 6-30-17

ESTIMATED EXPENDITURES ESTIMATED REVENUES
Insurance 11,000 City Appropriations 37,00
Commissioners 4,300 County Appropriations 37,000
Attorney Retainer 9,120 Hearing Fees” 18,150
Court Actions-Attorney Fees 2,000 Plat Review Fees® 10,400
Secretary 3,000 Interest Income 10
Audit 5,000 Maps/Books 20
Engineering Review 3,300 Revenue on hand 37,814
Supplies & Meetings 1,000 it

Travel/Training 6,000 TOTAL $140,394
Newspaper 900

Printing 460

Dues and Subscriptions 1,260

Cash Bond (Mallard Place) 13,000
Comprehensive Plan {City) 30,000
ei;e‘;}mpseh&mﬁiw% Plan {County) 30,000

Confingency 19,654
TOTAL $140,394

Note: The revenue on hand remained stable this year.

*Assumptions used to estimate revenue:

2 Public hearings per month at $550 each 13,200
3 Zoning map amendmenis with 8 development plans at $450 each 4,950
1 plat recorded each week at $200.00 each 10,400

28,550



Winchester-Clark Co. Parks and Recreation
15 Wheeler Ave.
Winchester, Ky.40391
(859)744-9554 or (859) 745-0240
Jax: (859)737-3409

March 17, 2016

Mr. Matt Belcher

City Manager

City of Winchester
P.0. Box 40
Winchester, KY 40392

Dear Mr. Belcher:

Enclosed is our proposed FY 2017 recreation land programs budget and request for funds from the City. This budget
request has been reduced by $20,000 as agreed to provide funds for the natatorium debt retirement. Operational
funding, including water-based activities is being requested under separate cover.

We made significant changes to our summer camp based at College Park last year. Based on parent feedback, we are
proposing still more changes this year including both longer camp dates and Jonger daily hours of operation.
However, our revenue and expense projections have held steady. We will provide more information on the camp
during our budget hearing.

We have slightly decreased our projected program fees income as we have discovered more of our program fees are
included in the annual pass fees as the number of members increase. This is reflected in the operations budget.
However, our instructor costs have dramatically increased as a result of the growth we are expetiencing with our -
fitness offerings. Likewise, our special events such as the Underwater Easter Egg Hunt, the Haunted Swamp, -and the
Gingerbread House Party continue to grow.

As last year, we have added $2,000 to our request to fund a weekly free community swim night during the summer.
However, we have dropped the Freedomfest (July 4ﬁ‘) celebration from the budget as we do not anticipate holding
the event this summer due to the loss of our major financial supporter for the event.

The enclosed budget reflects that with the above described participation, we are now able to estimate
supplementation of the amount requested from the City Commission with a projected $44,700 in participant fees or
44% of the total budget.

Please contact our Programming Director, Michelle Franzetti, or Director Jeff Lewis if you, the Mayor, or the City
Commission have questions or need additional information. We appreciate the continued support given the Parks
and Recreation Board by your office and the City Commission.

Respectfully submitted,

Charles H. Bury, Chairman

Winchester-Clark County

Parks & Recreation Board

Enclosure

Page 3




2016 — 2017 Tentative Operations Budget

Revenues:

Income
City of Winchester Income
Clark Coungy Fiscal Court Income
Facilities Use N
Matatorium Fees and Use Income
Silver Sneakers

Total
Expenses: Salaries

Director

Maintenance Foreman.
Office Manager
Mairntenance Personnel
Lifeguard St‘aff
Aquatics Director
Custodial Staff

Front Desk Staff

Child Watch Staff

Total

Operating Expenses:
Advertising.
Accounting Services
Tasurance-Health -
Tnsurance-Property & General Liability
Insurance-Wérkmans Comp
Pool Chemicals
Gteneral Pool Supplies
Janitorial Supplies
Porta Pot Rentals

. Repairs-Maintenance

Building Maintenance
Pool Repairs
Supplies-Office
Supplies-Park
Fitness Equipment Rental
Telephone
Travel & Mileage
Unemployment Insurance
Utilities-Water
Utilities-Electric
Utilities- Natural Gas
Vehicls & Equipment Fuel
Vehicle & Fequipment Repair/Maintenance
Work Release Lunch Expense

Total
Capital Expense Items:
Library Renovations
Lykins Park Fence Replacement
Pickup Truck Replacement
Total

Total Budget

WINCHESTER-CLARK COUNTY PARKS AND RECREATION

|
- Z78,050.00
25,000.00

237,500.00
18.000.00

$836,600.00

§42,300.00
33,500.00
31,000.00
56,000.00

108,000.00
33,000.00
2:8,300.00
35,000.00
17.700.00

$384,800.00

$2,600.00
3,000.00

20,000.00 -

© 28,000.00
16,000.00

6,000.00

4,000.00
9,000.00
7,500.00
42,000.00
41,000.00
40,000.00
13,000.00
7,500.00
19,200.00
2,500.00
1,000.00
8.500.00
24.,000.00
83,000.60
12,500.00
10,000.00
6,500.00
5.000.00

$411,800.00

15,000.00
5,000.00
20.000.00
$40,000.00

$836,600.00

Page &




Winchester-Clark Co. Parks and Recreation
15 Wheeler Ave.
Winchester, Ky.40391
(859)744-9554 or (859) 745-0240
fax: (859)73 7-3409

March 18,2016

Mr. Matt Belcher

City Manager

City of Winchester
P.0. Box 40
Winchester, KY 40392

Dear Mr. Belcher:

Enclosed is our proposed FY 2017 operations budget and request for funds from both the City and the County. This
budget does not include the land recreation program phase of our program. This phase is covered in a separate
budget request.

We are projecting one-third of our propoesed budget will be derived from the sale of passes and facility rentals. We
have had over 17,000 visits in the first eight months for all aquatic uses including open swimming, swim lessons,
water aerobics, swim teams and therapy sessions.

The fitness room completion and the adjoining TRX room have had over 11,000 visits in the past eight months. We
continue to add additional classes as the demand dictates and will be expanding both rooms shortly to accommodate
increased patronage.

We added mulch to all of our play arcas in the paﬂcs Jast summer but will be increasing the depth and expanding the

coverage with this budget. We will also be resurfacing tennis courts this swmmer. In addition, we have placed a
$5,000 item in the budget to fund our commitment to help clean the fencerow and replace the fence between Lykins
Park and the property recently acquired by Shane Wiseman. We also are proposing to do some renovation to the

library at College Park, particularly the lighting and floor covering. Our Boy Scout Troop has recently repainted the
basement of the facility as a service project.

We have added additional funding for pool maintenance needs this year as we have faced some fairly expensive
mechanical repairs in the past year. This includes preventive costs associated with our annual shutdown in August.

We still have a pickup truck replacement included in our capital needs that we have been unable to accomplish. We
ate still able to keep the trucks in working order, but it’s only a matter of time before it will catch up with us.

In summary, the enclosed budget request is $7,000 above last year’s request. The balance of our budget increase is
offset by our projected increase in user fees and pass sales.

Please contact Jeff Lewis or me if you, the Mayor, or the Commissioners have questions or need additional
information. We appreciate the continued support given the Parks and Recreation Board by your office and the City
Commission.

Respectfully submitted,
Charles H. Bury, Chairman

Winchester-Clark County
Parks & Recreation Board

Page 5



WINCHESTER-CLARK COUNTY PARKS AND RECREATION

2016 — 2017 Tentative Recreation Budget

Revenues:

City of Winchester
Program Fees
Sports League Fees
Day Camp Fees
Disc Golf

Chess

Expenses:
Salaries

Aquatics Director/Programmer
Front Desk Staff

Summer Camp Staff

Umpires and League Officials
Program Instructors

Operating Expenses:

Equipment -+ 1.
Sports Awards
Supplies

Day Camp Expense
Advertising

Special Events:

Dise Golf
Chess

Total:

Total:

Total:

Total:

Grand Total:

et

&>

19,700.00
5,000.00
20,000.00
3,000.00
500.00

$ 105,200.00

$37,000.00

9,000.00
19,400.00
1,500.00
27,000.00
$93,900.00

$.1,000.00
©°500.00
3,500.00
3,000.00
300.00
$8,300.00

$2.500.00
_500.00
$3,000.00

$105,200.00
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Winchester/Clark County
2016-2017 DES/EMA BUDGET REQUEST

D BAT
9.{_;1‘:‘ i MM%}#}
5

ITEM DESCRIPTION AMOUNT
Fuel/Travel For county travel, emergency response, overnight travel, efc. $2,000.00
Office Supplies Envelopes, stamps, paper, copier, fax, printer cartridges, etc $1,000.00
Equipment Maintenance and replacement expense for radios, office equipment etc. $500.00
Salary Compensation for Director $19,000,00
Staff Salary 10 hrs per week $7,800.00
Vehicle Maintence/Parts/Labor/Expenses etc. for Vehicle $1,500.00
Dues Kentucky Emergency Managemeni-Assagjation Annual Dues $50.00

$31,850.00

I

County 30% $9,555.00/City 30% $9,555.00 Btate 40% $12,740.00
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Michelle Purvis CLARK COUNTY COURTHOUSE
EXECUTIVE ASSISTANT [ . 34 SOUTH MAIN - ROOM 103
WINCHESTER, KENTUCKY 40391
Frankie Faulkner
FINANCE OFFICER

PHONE: 859-745-0200
FAX: 859-737-5678

Jerrie Ann Wells
ADMINISTRATIVE SECRETARY

Jerry Madden
TREASURER

CLARK COUNTY JUDGE/EXECUTIVE
HENRY BRANHAM

March 3, 2016

Matt Belcher, City Manager
P O Rox 40

Winchester, KY 40391

RE: Animal Shelter Budget Request - FY2017

Dear Matt:

Whereas county governments are required by KRS 67.083 (3) (a) “to provide for
the control of animals” and the Clark County Fiscal Court accomplishes this by
operation of our Animal Shelter and by employing a Dog Warden. g, )

Our FY2017 Budget will appropriate approximately $201,000.00 to fund this
endeavor.

The county respectfully requests the city to. appropriate $25,000.00 to assist us in
providing for the control of animals in our community.

Kindest Regards,
CLARK COUNTY FISCAL COURT

Henry Bradham =
Clark County Judge/Executive

CC: File

—ANGS




Acldress
699 Perimeter Drive

b,

Bluegrass Area MVE G E Y e e o
Development i‘%lf D oh 859260807
District U w2 w6 U .
www.hgadd.org
_LC!TY MANAGER’S OFFICE
Anderson February 29, 2016
Bayle
Bourbon
Clark
Estil] Mr. Matt Belcher

City Manager
Fayette P.O. Box 40.
Winchester, KY 40392-0040

Franklin
Garrard Dear Mr. Belcher:
Harrison This is to inform you that your local contribution to the Bluegrass
P * Area Development District for FY2017 will be $3,493.00. We
" reguest that this amount be included in your FY2017 budget An
Lincoln - invoice will be sent to you in July 2016.
Madison ;
If you have any questions or concerns, please feel free to contact
Mercer me at (859) 269-8021.
Nicholas Sincerely,
Powell

hast Apaoleag

Janet Landry

Woodlford ) . 3
Chief Financial Officer

Official Planning Agency for the Bluegrass * Area Agency on Aging ° Desighated Development District
Title V Senior Employment and Home Healthcare « Administrative and Fiscal Agent for BGWIB
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Y colimnunity

[HAL FHE GENERATIONS CENTER

PARTNERSHIP
Helping People, Changing Lives.

April 4, 2016

Cityréf Winchester
Finance Department
Office of the City Manager

P.O. Box 4135

Winchester, KY 40392

Dear Mayor Burtner and City Commissioners:

‘Kentucky River Foothills Clark County Aging Services is requesting funding for FY 2017.

- The programs included are Title 1l and Home Delivered Meals — Homecare and Title lIl.

These programs are responsible for providing services to the community’s frail elderly
arid’ assistance to remain in their homes and prevent or delay nursing home plaeement.
We raspectfully request the same funding as previous years, in the amount g¢f $32,600.
Thig financial support is essential to maintain the current level of services t
able to provide. ' '

 We greatly appreciate your consideration of this request. Please contact me if | can

United
Way

provide additional information.

Sincerely,
Ciajj& 55Uﬁ¢
Diana Sims

b 4 —
James B Allen Generations Center Director AP = 4 2@1@

Foothills Community Aciion Partnership

@ | 32 Mgad@w Street e P.O. Box 151 o Winchester, KY 40392
¥ | 8254/744-3235 o FAY: 859/744-8062 ¢ Hearing Impaired (TDD): 1-800-648-6056

Page 10
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PARTNERSHEP
Helping Peeople. Changing Lives.

THE GENE if

TIONS CENTER

ECEIVE

' s _ ‘MAR -8 2016
Clark County Aging Services
Proposed 2017 Budget — :
o o \ _ CITY MANAGER'S OFFICE
Line-ltem Description | Fiscal Year | Fiscal Year- ;
: 2017 2017 |
Sénior Total
. Citizens
Personnel _ e,
Salary '82,224.00 | 82,224.00
Fringe 45,612.00 | 45,612.00
Indirect 12,910.00 | 12,910.00
Other. - -
ROE 140,746.00 | 140,746.00
Subtotal '
Operating . ‘
Program Costs 68,508.00 § 68,508.00¢
- Subtotal 68,508.00 | 68,508.00°
Revenue
Federal 93,337.00 |- 93,337.00
State ‘ - -
In-Kind Match 6,200.00 | . 6,200.00.
Cash Match 103,717.00 | 103,717.00 |
Program Income ~6,000.00 ]  6,000.00 |
‘Subtotal £ 209,254.00 | 209,254.00
Other Funding Sources
" Subtotal _
’ 209,254.00 | 209,254.00
Total Project Budget |
(Sum of columns)
Foothills Community Action Parinership
United ) 32 Meadow Street e P.O. Box 151 o Winchesier, KY 40392
umﬂiy | 859/744-3235 e FAX: 859/744-8062 o Hearing lmpaired (TDD): 1-800-648-6056

wananas Fanthillersia mer

Page 11
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way % (s
PARTNERSHIP
Helping People. Changing Lives.

THE GENERATIONS CENTER

o
Clark County Aging Services . -
Proposed 2017 Budget gn
‘ [a¥}
Line-ltem Description Fiscal Year 2017
. ' Total
Personnel ' ' ‘
Salary 82,224.00
Fringe 45612.00
Indirect 12,910.00
Other , -
Subtotal 140,746.00
Operating
“Program Costs - 68,508.00
Subtotal - 68,508.00 |
Revenue
Federal 93,337.00
State I
In-Kind Match 6,200.00
Cash Match 103,717.00
Program Income 6,000.00
Subtotal 209,254.00
Other Funding Sources
‘Subtotal
209,254.00
Totai Project Budget
(Sum of columns)

Foothills Community Action Partnership

United| @) 32 Meadow Street o P.O. Box 151 e Winchester, KY 40392
Way|'®¥| 859/744-3235 o FAX: 859/744-8062 o Hearing Impaired (TDD): 1-800-648-6056

EOUAM HOUSING



WINCHESTER/CLARK COUNTY

8 BOARD OF ZONING ADJUSTMENTS 2
= Joshua Cook %}
Director of Planning and Community Development .
& Phone: 859-744-7019 Fax: 859-744-6240
jecook@winchesterky.com
WINCHESTER/CLARK COUNTY BOARD OF ADJUSTMENTS
ANNUAL BUDGET
7-1-2016 to 6-30-2017
ADOPTED February 25, 2015
ESTIMATED EXPENDITURES ESTIMATED REVENUES
Gommissioners 3,000 City Appropriations
Attorney Retainer 3,000 County Appropriations 1,500
Postage and copies 200 Hearing Fees 1,500
Misc. Expenses 150 Revenue on hand 6,147
Travel/training 500
Contingency 3,797
TOTAL T $10,647 TOTAL . $10,647

The revenue on hand has remained stable following the changes made last year:
1. Increase application fees for residential applications from $75.00 to $100.00.
2. Only hold meetings when a public hearing is required.
3. Place notification in calendar section of the Sun (free) rather than pay for a legal ad which is
not required by KRS 100.

Red highlight reflects $75.00 per meeting {'for 5 members) compensation and assumes BZA will
meet 8 times per year. They do not meet if there are no applications for variances or conditional
use permits.

MAR -2 2016




T & WINCHESTER-CLARK COUNTY INDUSTRIAL AUTHORITY

COUNTY

May 3, 2016

Mr. Matt Belcher

City of Winchester

32 Wall Street
Winchester, KY 40391

Dear Mr. Belcher:

Please accept this letter as our request for funding for the Winchester & Clark County
Industrial Development Authority office for FY 2016-2017. The City’s annual contribution
toward operating the office is $118,000. We are requesting a $1,000 increase to $119,000.
Please let this letter serve as formal request on the Industrial Authority’s behalf that funds
in tH& amount of $119,000 be budgeted in FY 2016-2017 by the City in line item fashion
-and appropriated to the Winchester - Clark County Ifidustrial Development Authority.

Let me know if you have questions or need any additional information.

Sincerely,

(2

Todd Denham
Director of Economic Development

e T T T T T o Tl T P T T T T SITET, T oiras e, Foug LITa e e
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Clark County / Winchester Heritage Commission

Holly Rood

28 Beckner Street
Winchester, Kentucky 40391

Matthew Blecher ~ @ M 2 T
Cifcly Manager D E @ t'—-: U W h:
Winchester
32 Wall Street
Winchester, Ky. 40391 MAR -7 2016

CITY MANAGER'S OFFIGE

March 3, 2016

Dear Mr. Belcher

On behalf of the Clark County / Winchester Heritage Commission — Holly
ing that we added to the budget for the 2017 Fiscal year.
We requesf 12,000 , gs in pievious years. As you know, out Board has
undergone Shanges; with new members and opportunities for service to both
Holly Rood and citizens of Ciark County.

We are grateful for the City's support and our Board pledges to make every
attempt to be wise stewards of the funds entrusted to us.

Thank you for your support of
Holly Rood.

Sincerely,

Deborah Barnes

Nyt s

Chair WCCHC-
Holly Rood

Page 15
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CLARK COUNTY SOLID WASTE
COORDINATOR

Office 859-737-0303 Courthouse Fax 859-745-7416
34 South Main St. |
Winchester Ky. 40391

2016-2017 Operation Pride Budget Request

Litter/Trash Special Event/Cleanup/FEducational I unds and

Year Round Tire Disposal Total $5,000.00
City/County Spli
Gary Epperson

SWC Clark County
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March 10, 2016

Debra J. Bailey

City Treasurer

20 Wall Street
Winchester, KY 40391

Dear Debbie:

Please accept this letter as a request for an allocated §4,000 fo the Winchester-
Clark County Beautification Program. The Winchester-Clark County Chamber of
Commerce administers this program to benefit our community and visitors. This
wonderful program displays our pride and a welcoming display to our residents
and visitors each year.

We are very appreciative to our county in providing the funds to make this
program a reality. A special thanks to the work crews who do all the physical
work in planting, hanging, watering and maintaining these beautiful attributes.
Thank you for taking care of this for us!

Sincerely,

(nd Borbey

Cindy Banks, Executive Director
WCC Chamber of Commerce

Mission Statement:
The Winchester-Clark County Chamber of Commerce serves as an advocate for our members to promote and enhance
our community through business, social, cultural and educational programs.




WINCHESTER TREE BOARD

Joshua Cook
Director of Planning and Community Development
Phone: 859-744-7019 Fax: 859-744-6240
jcook@winchesterky.com

February 25, 2016

Tree Board Budgeted Funds FY 2017

ANNUAL REVENUE
Revenue on hand $1,533.00

Revenue from City Commission 500.00
Total $2,033.00

ANNUAL EXPENSES ' o
Arbor Day publicity $200.00
30 potted tree saplings for

Arbor Day drawing ($10.00 each) 300.00

Contingency - 1,533.00
TOTAL $2,033.00
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March 30, 2016

Mr. Matthew Belcher
City Manager

City of Winchester

32 Wall Street
Winchester, KY 40391

Dear Mr. Belcher,

Please find attached the Budget Summary for Clark County Geographic Information System
Consortium (CCGIS) for Bistal Yeag 2016-2017. CCGIS requests that the City of Winchester
consider a funding level ¢f $87,000,/I'his funding level reduces the City of Winchester CCGIS
expenses from 2015-2016 [evets by $900. This funding will maximize the benefits that all
partners receive from CCGIS and will insure fair distribution of CCGIS services in the future.

Thaiik you for being one of our valued partners in CCGIS and leok forward to increased
cooperation in the future

AT

Stephen M. Berry, GISP
Coordinator
Clark County GIS

CLARK COUNTY GEOGRAPHIC INFORMATION SYSTEM CONSORTIUM

34 S. Main Street, Courthouse, Room 8 Winchester, Kentucky 40391
Telephone: Voice - (859) 737-9255; Fax - (859) 737-5546
E-mail: ccgis@ccgisonline.com

Page 19




Clark County GIS Consortium
2016-17 Operating and Capital Budgets
Sumimary

Budget Budget
2015-16 2016-17
Operating Budget 238,000 235,042
Capital Budget 76,000 13,000
Payment to Capital Fund . .9000 . 56,000
Total __884.000 304,042
Funding From CCGIS Capital Fund 76,000 13,000
Funding From CCGIS 0 & M Cash 48,6086 21,846
Funding From School Board (0&M Cash) 12,500
Balance of Funding from Members
City Portion 87,900 87,000
WMU Portion 87,900 87,000
Clark County Fiscal Court 83,595 82,685

{non-cash contribution of $4,305)
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February 25,2016 " / ﬂ}ﬁ
= )

Nursing Mayor Ed Burtner '
City of Winchester

Home P.0. Box 40 7 % %
Winchester, KY 40392 Z

Ombudsman

Agency Dear Mayor Burtner,

of the Bluegrass, inc. Imagine you find yourself incapacitated by an illness, injury or disability. You

are no longer able to care for yourself or meet your basic needs. You have no
family members, and you can’t afford to pay for in-home care. You find

BOARD . ; s .
Peter BIown yourself in a nursing home—away from your familiar surroundings, weakened
Mary Claire Cobetto by your condition, unsure of how things are supposed to work or what your
Paula DeBoor rights are. Where would you turn for help?
Kathy Dedman
Sandy DeFoor Fortunately, you could call Clark County Ombudsman Gene Layne. Like all of
gﬁggrgu?rgg?;' NEHOA’s ombudsmen, Gene’s job is to advocate for long-term care residents
H."Gippy” Graham in order to improve the quality of care they receive. Gene is a regular presence
o Graviss in Winchester’s facilities, visiting residents; educating them about their rights;
7 ?e:“gr?nson empowering them 1o make informed choices; and helping to identify,
Stacia Kaufmann investigate, and work to resolve any concerns they may have. As an
Nancy Leonard independent, unbiased source of information, his primary objective is to
Barbara Pafrick protect and enhance residents’ well-being.
Kathy Thompson
Ruth Webb Very few people want or plan to go to a nursing home. The reality, however, is
Sherry Culp that 70% of Americans turning 65 can expect to use some form of long-term
President care in their lives. And due to accidents, illnesses, and a variety of disabilities,
. the number of younger and middle-aged residents is also increasing. In 2010,
Den';?ﬁ:éi?r(?rg\gu - 13.5% of Winchester’s populatidf; was age 65 or older, and another 14.2%
was petsons younger than 65 with a disability. Although anyone can need
Laurie Clewett Jong-term care at any time, nearly 28% of Winchester’s population is at

Director of Fundraising  jncreased risk of needing long-term care——and an ombudsman to be their
and Administration advocate

3138 Custer Drive, On-behalf of NHOA and the residents we serve, I want to thank you and the

Suite 110 City of Winchester for supporting local long-term care ombudsman services.

Lexington, KY 40517 As we plan for Fiscal Year 2016-2017, 1 look forward to continuing our

([g?(;}} ?]é;gg;g (ol fiee) partnership to provide these vital services. Our agency must raise $17,748 to

(859) 272-0060 (fox) provide our full services in Clark County next fiscal year. We are grateful for

www.ombuddy.org your curreny ort of $4,000, and we ask that you consider increasing that
support t05§6,000 ?ext’ié’a'fm

United| =3
Wav @ NHOA's mission is o improve the quality of care for residents of long-term care facilities.



Thank you for your consideration. Please know that Ombudsman Gene Layne, District
Ombudsman Denise Kennedy and 1 are always at your service.

Sincerely,
ﬁZaAW e
Laurie Clewett
Director of Fundraising & Administration
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Nursing Home Ombudsman Agency of the Bluegrass, Inc.

We serve 204 LTC ljesident beds in Winchester

Awarded Request

Revenue FY 15-16 FY 16,17
City of Winchester $4,000 ( $6,000
Clark Co. Fiscal Court
Foundation $0 $1,000
Clark United Way $2,942 $2,942
Federal/state BGADD $6,283 $6,283
Sources to be developed $6,155 $1,523
Total $19,380 $17,748

Approved Approved
Expenses FY 15-16 FY 15-16
Provision of advocacy
services Clark county area $17,055 $15,618
Ombudsman suppoit, agency
management $2,325 $2,130
Total $19,380 $17,748

Services are planned and '
budgeted for based on the
number of residents in the
local long term care facilities
in that county. Provision of
services is dependent upon
Jocal funding available.
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Clark County Community Education Program \‘ (D o L')
Cced

24 W. Lexington Ave., Suite 220

Winchester, KY 40391 @V\ 52
Phone 859-745-3946  Fax 859-745-3949 ‘%\(

cora. heffner@clark kyschools.us

February 26, 2016

Mr. Matt Belcher

City of Winchester

P.O. Box 40

Winchester, KY 40392-0040

Dear Mr. Belcher,

The Clark County Community Education Program hereby requests 10,000 fom the City of
Winchester for fiscal year 2017. This is approximately 11% of the totalCommunity Education budget.
In 2016, the city provided 8% ($7,500), the Clark County Community Foundation Fiscal Court funds
provided 4% ($4,000), the Kentucky Department of Education provided 22%, and the Clark County
Board of Education provided 66%.

The original request of the city, county, and school d|str|ct was for each to fund one third of the
budget after the $20,000 provided by the state. The city. did that the first two years but has not since
- -although the value of the Community Education Prograri to the entire community has increased
steadily since its inception in 2001. Our citizens have come to depend on free and low-cost noncredit
and job skills classes, facilitation in addressing community concerns, and collaborations that allow us
to provide many events and programs. This is truly a community program, with fiscal and
experiential resources provided by the city, the county, the state, the school district, and various
restricted-fund community and regional grants. We need your support in order to continue and
expand our offerings to citizens and organizations. Our community needs us as many seek new job
skills and enrichment. Candidate Forums, School-To-Career activities, and state registered nurse aide
classes all depend on Community Education for sponsorship, facilitation, and administration. The
adult and youth enrichment classes we provide receive no subsidy ~ what we charge covers their
cost, but not administrative costs of operating the program.

Thank you for your consideration of this request.

Sincerely,

C;Z,A’( 0‘7'/7 //Z PP

Cora L. Heffner, Director

One community. One vision.
Excellence.
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CITY OF WINCHESTER

Page 25

KENTUCKY REGIONAL CABLE COMMISSION
INVOICE FOR 2016/2017 ANNUAL DUES
(Riseal Year 2017 Budget) -

PLEASE MAKE CHECK PAYABLY. TO:

CITY OF WINCHESTER
KRCC ACCOUNT

P.0. BOX 40

WINCHESTER, KY 40392-0040

TO: City of Winchester

P.0.Box 40

Winchester, KY 40392-0040

Yearly Dues for 2016/2017 Price: - $2.500

Sabtotal: $2.500

___,-—-—’-———‘——-—-—-

Total:

_$2500

1f you have any questions, please contact City Manager Matt Belcher at 859-744-
2821. : '




March 9, 2016 =~ - ~
" NECETVE

Mayor Ed Burtner
Winchester Board of Commissioners MAR -9 2016
City Hall, Wall Street :
Winchester, Ky. 40391

CITY MANAGER'S OFFICE

Dear Mayor Burtner and Commissioners:

Enclosed is the Bluegrass Heritage Museum’s proposed budget for 2016-2017 Fiscal
‘Year: These are exciting and challenging times for the museum. We have accomplished
50 much with the help from the city. The museum membership continues to grow and
our free 2™ Thursday Programs are very well received and attended by the community.
Our May Preservation Trolley Tours have been a great success to bring awareness of the

need to preserve our history.

This past year, with help from the city, county, great community support, and Clark
County Community Foundation, we were able to install 2 gas furnaces for our first floor.
We have seen a significant savings in our heating bill.

Our education programs continue to serve a large population of students in Clark
County. Our educational programs focus on Jocal, regional, and state history and how
they connect to national history. We provide services to all 4" and 5" graders in the
county. We also work with any teacher to provide programs at the museum or at their
school. We have finished pioneer days and are now in the process of planning for our
Civil War Days in late April. We have also begun an outreach program to help provide
more services to the schools.

217 South Main Street
Winchester, KY 40391
859-745-1358
www.bgheritage.com

Pace 26




We are asking the city for continuation funding of $48,320_.{@ﬂ05e funds are critical to
the museum’s continued success. We have realized~eurdream of finishing the entire
building and being debt free. Now that our building is secure and we have installed gas
furnaces to help with the heat bill, we are hoping to strengthen our display areas. We
have become a destination and are expecting many tours this spring and summer. We

would like to develop a system of labeling that will accommodate larger groups of
people. By installing a rail system w

n present more in depth information to our
visitors. We are asking the city forf54000.00 t§ purchase the rail system to help with our
interpretation.

We continue to seek grants to develop programs for students and adults and for
building maintenance. We are grateful for the city’s past support which made possible
much of the success we are enjoying today. We believe even greater success is just
ahead. The city’s continued financial support is critical to helping us achieve that success

and your consideration of our budget request will be appreciated. If you need additional
information, call me at 745-1358.

Sincerely,

Sandra Stults
Executive Director

=

Encl: Bluegrass Heritage Museum proposed 2016-2017 budget

217 South Main Street
Winchester, KY 40391
859-745-1358
www.bgheritage.com
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Page 30

Wall Street

Winchester, Ky 40391 LCITY MANAGER'S GFFicE

Qé’/\‘* ) 4( |G

Dear Mr. Belcher,

On behalf of the Dr. Martin Luther King 2016 organizing committee, | am requesting the city allocate thg $1000.00 bydgeted
for the 2017 MLK event. The committee is parinering with the Bluegrass Heritage Museum which will ackas our firiancial
agent.

The museum board has greciously commitied to keep all of the financial records as it pertains to the MLK event. Sandy Stults
has requested that the check be made io the Bluegrass Heritage Museum/MLK Committee, with notation to deposit in
Bluegrass Heritage Museum account for MLK.

We are grateful to the city for allocating funds for the 20™" year celebration. This year’s brealfast and program promises io
be a significant community event.

Please express our appreciation to the Mayor and the Cominission for their support.

1 am also requesting/inviting each Commissioner ta attend in celebrating with the MLK committee our 315?"’ year. [ am
personally ask for your presence.

— e

Deatra Newell,
Chairperson

Martin Luther King Jr.

Q .
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\TER WINCHESTER-CLARK COUNTY TOURISM COMMISSION

J JKENTUCIKY www.tourwinchester.com

March 9, 2016

Mayor Ed Burtner
PO Box 40
Winchester; KY 40392

Dear Mayor Burtner:

'On behalf of the Daniel Boo ‘estival Cdmmittee, I am respectfully requesting the
"*City Commission to allocate $5,000.00 th the Daniel Boone Pioneer Festival from their
2016/2017 budget.

As you are aware the Pioneer Festival is the community’s largest event and brings
approximately 35,000 to 40,000 to Winchester over the three day weekend. We have been
recognized numerous times as a Top 10 Event in Kentucky and Top 20 Event in the
Southeast!

~
Thank you for your consideration of this request. Please contact me, 744-0556, if I can
provide you with any additional information.

Thank you,

pR—_—"

Nancy A. Turner ]
Executive Director b
Winchester-Clark County Tourism ; T

e R VB ok AR b ks L mimd imlar AND0OA o (OEON 7AANRER o EFAY (QFEQ) 744.0900
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WINCHESTER
HISTORIC

Remember

Prowect | PRESERVATION
Tmagine ;

COMMISSION

BUDGET FY2017

FY 2017 ESTIMATED EXPENDITURES

Documentary $7,000.00
Commissions meeting per diem 1,800.00
National Preservation Week 1,000.00

Misc. Promotions (Interstate Signage)  750.00
Local Training for all Commissioners

and Staff 3,500.00
Plaques for Historic Designations 500.00
Reference Materials and Books 250.00
Dues and Subscriptions 250.00
Contingency 22,605.00
Total $37,655.00

2017 ESTIMATED REVENUES

City Appropriations $ \500.0
Revenue on hand 37.155.00
$37,655.00

v ‘i';- [ ) Wi
e s ! H VR

MAR -2 2016
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To: City Of Winchester
Date: March 20, 2016
From: BERT Chairman Russ Clark

Let me start by thanking you and your local community for the support of the
Bluegrass Emergency Response Team. Without Garrard County and its responders
on the team we could not provide the level of support and regional response that we
do. To offer this kind of regional response team it takes the dedication and work of
many local governments and its officials and [ thank you for the work your local
officials and responders have done.

The Bluegrass Emergency Response Team has been a resource that many
commun1t1es have come to rely on since 2003. From the start hazardous materials
response was the focus of the team and still remains a critical capability, but we
have grown since then. We now offer a variety of rescue responsse from rope, cave,
USAR, and natural disaster initiatives. Our team has the ability to come in after a
variety of events, and provide support to local responders during a otherwise
difficult time. So as the team grows so does the need for your continued support
and involvement. This is our regional team and we are the backbone behind its
operation. 1 have included some information that I hope will give you the tools you
need to better understand the role and resources of the Bluegrass Emergency

Response Team. | hope that you will read this and forward it on to others who may
need to know this information.

As President of the executive board of the Bluegrass Emergerncy Response
Team | have the pleasure of working with some of the most passionate emergency
responders in the state. I am honored to have your county involved with the team
and your local responders as my partners in emergency response. Please feel free to
contact me or other executive board members for the BERT team if you have
guestions or comments.

BERT Chairman Russ Clark
rclark@bluegrass911.com
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BLUEGRASS EMERGENCY RESPONSE TEAM
BUDGET REQUEST

PREPARED BY RUSS CLARK 2016-2017

LOCAL BUDGET 7/1/2016 TO 6/30/2017

SCENE/INCIDENT SUPPORT $750.00
FUEL $750.00
POSTAGE $200.00
OFFICE SUPPLIES $500.00
EQUIPMENT RENTAL $2,000.00
MEETING EXPENSE $500.00
EQUIPMENT REPAIR & $8,000.00
REPLACEMENT

SERVICE CONTRACTS $2,500.00
COBRA WIRELESS $1,300.00
COMMUNICATIONS $2,000.00
RADIOS $2,000.00
COMPUTER/SOFTWARE $2,000.00
TRAINING $5,000.00
GRAND TOTAL $27,500.00

TOTAL SHARED BY 10 COUNTIES $2,750.00 PER COUNTY

HAZMAT HUB VERSAILLES

HAZMAT HUB WINCHESTER

RESCUE HUB .. JESSAMINE COUNTY

MASS CASULITY HUB LEXINGTON .
RADIATION SAFETY UK CAMPUS BayRBoM &L,Mx ’K
STORM RESPONSE MADISON, NICHOLAS, GARRARD, VERSAILLES, POWELL, BOURE

REQUEST FROM EACH COUNTY $2,750.00 3/20/2016

REQUEST FROM City of WINCHESTER $1,375.00




FOR YOUTH DEVELOPMENT®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

May 23, 2016

Dear Winchester Board of Commissioners,

We would like to amend our intial request to $4000. While we are serving more youth than in years past,
we also are building a stronger base of community donor support to assist with our Open Doors program
which provides financial assistance to those in need in our community for which we are very grateful.

The updated amount will be used for an afterschool program to be held at Baker Intermediate specifically
for students involved in the Partners In Education Program. 1 have spoken in length with Susan Jacobs,
Assistant Principal at Baker, about the need for programs promoting healthy lifestyles, structured
activity to get them moving and providing a nutritional education component for both the students &
interested parents, The High Street YMCA ran a similar program at William Wells Brown Elementary in
conjunction with the University of Kentucky for several years which proved to be very successful.

We would like to pilot this program with Baker Intermediate since the Y will be providing tutors for the
PIE program at the school for the 2016-2017 school year. The requested $4000 will cover:

e One Y staff for 30 instructional weeks, two times a week, for two hours,

¢ Additional equipment needed the school may not be able to provide (jump ropes, balls, bands,
blocks, mats, etc.)

e Guest instructors invited to run a session (Zumba for kids, Kids yoga, movement classes, etc,) or
guest

e Working on a few field trips to local gardens and creation of ‘mini-garden’ at Baker these students
will care for.

The goal would be to establish this pilot program at Baker Intermediate in hopes of expanding it into
other schools moving forward. The Y will be reaching out to other wellness related entities such as
Parks & Recreation, CCHD, CRMC, etc. to assist in our initial program, but then to grow this program for
Clark County.

Sincerely,

Kimberly Vaughg—_\/

CEO/Executive Director

Winchester YMCA - 645 Westmeade Drive - Winchester, KY 40391 - (859) 744-9622
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Winchester Clark County Farmers’ Market
13 Rowland Ave.
Winchester, KY 40391

February 29, 2016
- To the City of Winchester,

Once again, our market is very excited to open our 2016 market. And thanks to the
support from you, we hope it will be a very successful season.

We would like to request{m add to our budget for this year. We have rehired our
market manager and we are-ais6 hoping to double our SNAP and WIC dollars: And‘we
are very excited to offer for the first time Seniors Vouchers, which we hope to also
double. We have applied for grants (both for the Market Manager and Double Dollars)
from the Community Farm Alliance and they are all matching grants. Your funds will
provide those matches. All these programs are bringing health and wellness to our
most under-nourished population as well as helping our farmers’ market.

Also, last year you very generously paid for our porta potty on Depot St. We would '_I.DVe
for you to help us again this year with that.

We really hope to put together a committee soon to also work with some of you to get
some sort of shelter on Depot St. with running water and indoor restrooms. We are
expecting over 30 vendors this season and many more in the years to come. As we
raise funds to support our market, this will definitely be on our horizon!

'Qranks S0 muc fep all your support.

2477

Molly Stotis/ president
Winchester Clark County Farmers’ Market




‘Winchester Labor Day Committee, Inc.
PO Box 859
Winchester, KY 40392-0859
Clark

May 16,2016
Matthew Belcher, City Manager
& City Commissioners
32 Wall Street
Winchester, KY 40391

Dear Mr. Belcher,

Now in existence for 112 years, Winchester Labor Day Committee, Inc. continues to
strive to expand its activities and offerings to the community. We hope that you will be
able to take part in one or more of the exciting events that we are offering this year and
experience firsthand the pride we take in supporting our functions.

We are a non-profit organization, became incorporated November 9, 1992. We are in
good standing in the State of Kentucky and exempt from Federal Income Tax under
section 501 (a) of the Internal Revenue Code.

It is our mission and purpose to enhance the growth of the community in all types of
wholesale activities, recreational or otherwise that can be performed in order to enhance
the cultural and educational growth among the youth of the community by giving them
role models to follow; to carry on such other business as may be necessary, convenient or
desirable to accomplish the above purposes and to all other things incidental thereto,
which to law, or, our by-laws. In order to meet our mission and provide services in our
community, we rely on the generosity of the City of Winchester, Clark County Fiscal
Courts, individuals and businesses for support. Without the assistance of community-
minded individuals just like you, we wouldn’t be able to serve those in our community
each year.

We ask that you make a commitment to support our annual parade by making a cash
donation. Thj$ y&ar our goel is $5000.00 and we hope that you will be able to make a
contribution pf $1700.00. Fhe $1700.00 will be used to help feed and transport Kentucky
State University Band members to Winchester Labor Day Parade and back to Frankfort.
Your generosity will make a differehce in our community by allowing us to continue in
our work.

Remember that every donation makes a difference. Thank you in advance for your
support,

Sincerely,

e J/Lﬁ/
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Your Winchester Council
Jor the Arts Board

President
Tracey Miller

Vice President
Selina Arnett

Treasurer
Jennifer Hollon

Secretary
Madalyn Wells

Members at Large
Kristi Carpenter

Becky Phelps

Deborah Jae Alexander
Elisabeth Miller

Gary Plowman

Mary Wells

Josh Phelps

March 19, 2016

Winchester City Commission
City Hall

32 Wall Alley

Winchester, Kentucky 40391

Dear Mayor Burtner and City Commission Members:
The Winchester Council for the-Arts-would like to respectfully

submit a budget request for
2016-2017 budget.

On behalf of the Winchester Council for the Arts, T would like to
thank the City for its generous gift to Leeds last year. That gift,
along with the grant from the Greater Clark Foundation saved
the building,.

Recently, we received wonderful news. An anonymous donor,

along with the Clark County Community Foundation, gifted

Leeds $150,000 to be used for renovations! This generous gift
- will allow us to make many necessary renovations to the

building. However, in order to accomplish these renovations, we

will have to stop programming for six to ¢ight months,
Unfortunately, our monthly bills will continue, and without
programming, we will not be able to generate revenue for our
operating budget.

This Board continues to be committed to seeing Leeds succeed.
We believe that its success can be a catalyst for revitalization of
Clark County and beyond. The history of this Theater is woven
into the fabric of our community and it is imperative that we act
as vigilant stewards to preserve this richly historic facility for

~ future generations.

Thank you for your continued support and consideration,

L%@z%/u 8. il

Tracey Miller

Leeds Center for the Arts is a nonprofit, 501c3 organization

'
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